Supplementary File 13. Behaviour Change Techniques included in the Enhanced Follow-on intervention Toolkit and Telephone Support 

	Behaviour change technique
	Domain from the Theoretical Domains Framework Targeted1.2
	Examples/ Corresponding Tools in which BCT is included 

	
Web-based Toolkit

	Goal setting (behaviour)*
	Motivation & goals; Behavioural regulation
	How to use this toolkit; Control Theory loop on ‘engaging clinical staff’ intro page; Fishbone analysis tools; Introduction to action planning/goal-setting template; Goal setting/action planning templates; Identifying your overall goal; Fishbone analysis tools from ‘improving patient care’

	Goal setting (outcome)*
	Motivation & goals; Behavioural regulation
	How to use this toolkit; Introduction to goal-setting/action planning template; Goal setting/action planning templates; Identifying your overall goal

	Feedback on behaviour*
	Knowledge; Beliefs about consequences
	Dissemination cascade introduction;
QuickAudit tool

	Feedback on outcome of behaviour*
	Beliefs about consequences
	QuickAudit tool

	Discrepancy between current behaviour and goal
	Motivation & goals
	QuickAudit tool

	Action planning*
	Memory, attention & decision processes, Behavioural regulation
	Introduction to goal-setting/action planning; goal-setting/action planning templates; Identifying your overall goal; QuickAudit tool

	Problem solving*
	Motivation & goals
	Introduction to fishbone analysis
Fishbone analysis tools

	Self-monitoring (behaviour)*
	Behavioural regulation; beliefs about consequences; memory, attention & decision processes
	Goal-setting/action planning templates; ‘monitoring and reminding’ cover sheet; QuickAudit tool

	Self-monitoring (outcome)*
	Beliefs about consequences
	Goal-setting/action planning templates; ‘monitoring and reminding’ cover sheet; QuickAudit tool

	Information about social and environmental consequences
	Beliefs about consequences
	What is this toolkit about; How to use this toolkit; Introduction to goal-setting/action planning template; Control theory loop on ‘improving patient care’ intro page; Quickaudit tool; What makes an effective poster?

	Demonstration of the behaviour
	Social influences
	Dissemination cascade introduction;
Example dissemination cascade;
Goal-setting/action planning template; Fishbone analysis tool;
QuickAudit tool; What makes an effective poster

	Social reward
	Social influences
	‘improving patient care’ cover sheet

	Prompts/cues
	Environmental context & resources; memory, attention & decision processes, Behavioural regulation
	‘Monitoring and reminding’ cover sheet; what makes an effective poster

	Adding objects to the environment
	Environmental context & resources
	Poster template tool 

	Behavioural practice/rehearsal
	Skills (note- not a priority domain identified in TDF analysis)
	Blank dissemination cascade; Fishbone analysis tools; Goal-setting/action planning templates

	Instruction on how to perform the behaviour
	Knowledge
	What is this toolkit about; How to use this toolkit; Blank dissemination cascade; Fishbone analysis introduction and tools; Goal-setting/action planning templates

	Credible source
	Social Influences
	What is this toolkit about; How to use this toolkit; Fishbone analysis introduction; QuickAudit tool; What makes an effective poster

	Telephone Support 

	Prompts/cues
	Memory, attention, decision making; Environmental Context and Resources
	To remind or inform the hospital transfusion team member of various tools about the toolkit, the helpline etc. e.g. If the intervention recipient has completed the Selecting Standards and action planning tools.  Then the intervention facilitator can prompt use of the QuickAudit tool by saying: “Great work on these, how do you feel about trying the QuickAudit tool to monitor your progress towards the goals you have set in the action plan? It is a simple way to re-audit a small sample of cases against the audit standards”

	Credible source
	Social Influences
	When highlighting how the tool has been developed and that the positive comments that have been made by transfusion staff. If the hospital transfusion team member wants additional information about how the toolkit has been developed. Intervention facilitator can highlight how transfusion staff have been involved in both the development and piloting of the tool, and have commented about how it could help in both disseminating and responding to feedback

	Social support (practical) 
	Social influences
	Practical social support can be delivered by the Intervention Facilitator when offering to help the hospital transfusion team member to use the toolkit. If the intervention recipient says: “ I don’t understand how to use X tool” Then intervention facilitator can say: “ No problem, if you would find it helpful  I can go though it with you.”

	Information about social & environmental consequences
	Beliefs about consequences
	This is delivered when informing the intervention recipient that the toolkit can make it quicker and easier to respond to feedback. E.g. ‘I’m I calling today to discuss an online toolkit available to help you plan your response to feedback from the audit of PBM in elective surgery. It was developed and piloted with transfusion staff who said it makes it quicker and easier to respond to feedback.’

	Instruction on how to perform the behaviour 
	Knowledge, skills
	This BCT is delivered when instructing the hospital transfusion team member how to use the tools. e.g. Dissemination cascade: “You will see that the transfusion practitioner  appears at the top of the cascade, with some suggested groups listed underneath. Firstly, which groups do you want to directly disseminate the reports to? In these boxes, add in what you would like to disseminate, how, when by and a named contact.”

	Action planning*
	Motivation and goals 
	IF the hospital transfusion team member has not yet logged into the Toolkit, the intervention facilitator should ask them when they are planning to log in to the toolkit, and ask them to set a time or date at which they will log in. Offer to phone them back and look through the toolkit with them on that date/time.

	Problem solving*
	Skills, motivation and goals , Knowledge 
	If the hospital transfusion team member says they do not have time to use the toolkit, the intervention facilitator should ask them what might be preventing them from having the time to use the toolkit, and whether there is anything that might be able to help to overcome this.
Can also deliver social support (practical) here by suggesting that another member of staff at the hospital could help with this? 
Remind that the tool is aiming to reduce the time they spend responding to feedback?

	Social support (unspecified)
	Social Influences, Emotions
	If the hospital transfusion team member raises any issues within the hospital (e.g. lack of support, frustration with colleagues) that is preventing  them from using the toolkit the intervention facilitator can offer general support (e.g. I understand, that must be difficult, encourage to look at the toolkit while on the line as can provide support in using it) 



*BCTs presented in italics are consistent with Control Theory 
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