Supplementary File 15. Intervention 2- Enhanced Follow-on: Summary results from piloting and feasibility interviews 

	Overarching theme
	Sub-themes
	Frequency (n=26 max)
	Example (participant ID)
	Decision for refinement
	Proposed refinement/ justification 

	Comprehensibility
	The text provided does (not) help to explain numerical results
	2
	I think there’s a lot of text to go with the numbers here but the text is actually quite useful because it leads you for what to do

I noticed some of the text, where it’s got here, “In the hospital the highest post transfusion haemoglobin recorded was 156; national median was 93.” It would be quite nice if rather than having that written out in text, if that was just, again, some sort of graph so that you can see, you know, if you’re at that end of the scale or whatever scale.

	Not addressed
	Relatively low frequency theme, and some positive feedback  

	
	The sample size is clear
	1
	So we had 30 patients in the audit, that’s very clear
	Not action needed
	Positive feedback 

	
	The introduction to the full report provides helpful background information
	4
	has got a good introduction, tells you what you did, tells you what’s in the report and it tells you who to send it to which is good.  
	Not action needed
	Positive feedback 

	
	The full report is easy to read 
	11
	It’s good.  It’s not too big, I mean a lot of the audit reports in the past have been way longer than this and I think if that’s the full audit report, it feels readable, yes, very easy to read I’d say
	Not action needed
	Positive feedback 

	
	Use  traffic light system to differentiate levels in performance
	1
	….it was a red, amber, green sort of coding, that made it easy to see how we were doing
	Not addressed
	Not feasible to implement. Although reports delivered in an electronic format where use of colour is possible, many reports are subsequently printed in hospitals and not all hospitals have access to colour printing. 

	
	It is (not) clear why certain findings/ text is highlighted
	11
	There’s nothing to actually say why there’s something highlighted in yellow so I’m a bit unsure in the very first instance quite what I’m looking at 

Oh, it’s good different bits are highlighted in bold and different colours

	Addressed
	Add explanation alongside any figures and charts 

	
	The action plan helps me to understand the results
	2
	The second page starts with recommendations and action plan.  It basically tells you in text what has happened, details key actions to be taken, who’s responsible for it, who is it aimed at and where and when and how soon it needs to be done with also an indicator of how successful it’s been.  I feel quite comfortable reading this format because it’s actually telling me what the numbers, perhaps, on the first page, weren’t telling me
	Not action needed
	Positive feedback 

	
	The recommendations are clear
	2
	like the recommendations, which again have been put in the action plan.   So, no it’s just, it’s good…..  Actually having a recommendation against the action, it is all very clear to me

	Not action needed
	Positive feedback 

	
	It is (not) difficult to readily extract key information from the brief report
	15
	I just love the fact that you know exactly where you are against each standard without having to look very far.  So you’re not combing through through 256 pages to find out how you’ve done.   You know, it’s very clear, it’s directly in front of you  

So the first page is very busy and I would really have to have a good look at that to work out what was going on.  

	Addressed
	Majority of responses were positive feedback

Ensure only presenting one standard per page rather condensing multiple standards onto a single page 



	
	Use of arrows is not clear
	5
	Not really sure why that arrow is pointing that way, bit small really, not sure
	Addressed
	Removed performance indicator arrows from revised template reports

	
	Comparing against past. Performance helps identify progress
	1
	And I suppose it gives you quite a clear indication, about whether your results are higher or lower, from the previous audit.
	Not action needed
	Positive feedback 

	Preference
	Put the recommended dissemination list at the front of the report
	8
	I’m not sure whether recommended dissemination should be at the back- shouldn’t this go first?
	Addressed
	Put recommended dissemination list on cover page

	
	National results should be presented first, then hospital specific
	1
	And I suppose it’s just whether, you know, there’s a little bit more information about which is the national, you know, I suppose it’s whether you put the national information first or second really. Probably, in my head, I would probably read that the other way round; I’d want to know what’s going on nationally and how my hospital sort of compares, to what the national data is, so I’d probably want it the other way round.
	Not addressed
	 Low frequency

	
	Preference for different comparators
	19
	It would be nice to compare with trusts of similar size and similar -- I can’t compare us, for instance, with Bristol because they’re a big centre that do thoracic surgery so their use of blood would be different than ours .

I like having direct evidence for our hospital  because I think -- and also in comparison with the national figures -- because that gives us a sense of reality of what we can achieve or not achieve and compares us to everybody else in what we want to do or benchmarking . I like audit and also it’s that thing of how are we doing, that slightly competitive element of, “Are we doing okay? Are we improving?”

I think it’s nice that you’re giving two pieces of information, so you’ve got 2011, 2014; I like the comparisons.
	Not addressed
	Majority of responses were positive feedback  on the inclusion of multiple comparators (past performance, regional, national, standard, achievable benchmarks of care).

Due to the level of data collected and its analysis, it is not possible to provide like for like comparisons with hospitals of similar size and case mix 

	
	The brief report is an improvement on current reports
	6
	They’re very much more focused on the results whereas the older report will always have a lot of information on the methodology which is interesting as well but the usual reports are a lot to read through They are ninety page reports for actually very simple results, usually and so I like the shorter format for focusing on the reports
	Not action needed
	Positive feedback 

	
	It is important to also emphasise good practice
	3
	And then just a smaller section about how we’ve done generally because it’s about boosting morale but also highlighting where we can improve so it’s trying to balance it a bit really
	Addressed
	Include social reward statement in the feedback and recommendations in form of praise and recognition for good performance 

	
	The font used is (not) appropriate
	6
	Okay.  I mean, the text is a good size, there’s colour.  

I would say that the red text could probably be a little bit bigger or bolder.
	Addressed
	Increase font size by one point

	
	The recommended dissemination list should be presented as a checklist
	1
	it would be helpful, if instead, you know, the dissemination checklist was a tick box, or checklist of sort, so you can tick off who this has been disseminated to
	Not addressed
	Low frequency

	
	Preference for findings/ feedback in a visual format (i.e. graphs, tables, pie charts, etc)
	17
	Well, I mean, possibly more visuals in the shorter ones but then -- people do like pictures.  I think that’s one of the things that I find that people do respond to ….But, yeah, pictures, pie charts, graphs, you know, we love that
	Not action needed
	Positive feedback 

	
	It would be preferable if the hospital can pick which standard/ recommendation to address in the action plan
	2
	It might be useful to identify what they need to address, but maybe if they just picked and identified maybe two or three key ones
	Addressed
	In response to this and other themes regarding the burdensome nature of the action plan, the action plan now includes a suggestion to pick two-three standards/recommendations to work on initially 

	
	Preference for layout and format of the full report
	11
	I quite like the fact that the template seems to be the same throughout the document, so you’ve got your standard, you’ve got, you know, “Why is it important? What are your recommendations?” You’ve got your results, so that’s quite nice, so it’s not that it’s different on every page and then, at least, if you just wanted to flick to a certain side of things…
	Not action needed
	Positive feedback 

	
	It would be helpful to have a regional findings report
	1
	The other thing I would do... so you’ve got hospital reports, I would actually prefer to have like regional reports as well so you can complement these.  And on those reports, have a little bit of... so not just a thing if you’re in or outwith the guideline; you know, some sort of things to prompt discussions or different ways of doing things
	Not addressed
	As part of standard practice, Regional Transfusion Committees already receive a PowerPoint presentation summarising performance regionally 

	
	It is useful to see how each specialty is performing
	1
	it’s an interesting read from a clinical point of view, knowing what other people are doing etc. etc.  And it’s still very interesting, you know
	Not addressed
	Low frequency and depends on the audit topic as performance by speciality data is not always collected 

	Usefulness
	The action plan is (not) clearly laid out and useful
	18
	It’s all slightly clunky because it’s all printed out across pages…and the second page, however, you’ve got no headings on, so it does make it a bit awkward to see which applies to which part 

And it’s set out exactly as I would have done . So you know what, you know what the recommendation is and it’s clear to whoever is filling it out.  “Okay, what am I going to do about that?”  So I think that’s, I think that’s a really good addition.  Really good addition
	Addressed
	Keep action plan template to one page where possible, if not, repeat headings. Limit text to reduce wordiness. 

	
	The recommended dissemination list is (not) helpful and comprehensive
	4
	The full audit report, I notice there’s a recommended dissemination list, regarding directors, leads, clinical leads. I don’t see any mention regarding transfusion committees or, you know, the transfusion teams or committees

I think the problem is that it isn’t discussed in the right places and the information doesn’t get down to the right people, so having it written down where it’s gonna be discussed is good.   
	Addressed
	Add hospital transfusion teams and committees to recommended dissemination list

	
	There is (not) an appropriate volume of information
	13
	but there is an awful lot of text in it which obviously gives a lot more details but kind of gets off-putting because it means I’ve got to read it 

I mean, the size of something like the full audit report, you know, isn’t huge. It’s fine. It’s got a good mix of providing the headlines but with extra detail there if you want
	No action needed 
	Positive feedback on graded entry approach- with different levels of detail available for different target audiences 


	
	The recommendations are (not) helpful
	6
	But, on the other side of the coin, there’s some good recommendations, that’s always good because it directs us, as the physicians, to decide what we should be aiming for so that’s quite good

. . . yeah, I mean it’s good to have recommendations but again, they could stand out a bit more for who they apply to because they’re really one of the main parts of the audit feedback.
	Addressed
	Tailor and present recommendations based on performance and to different stakeholder groups. 

	
	The audit standards are clear
	3
	I like the way the standards are written
	Not action needed
	Positive feedback 

	
	It would be useful to signpost from the toolkit from the feedback reports
	1
	You could have links to tools in a recommendation as you go along .
	Not addressed
	Given 2x2 cluster-RCT design of the trial, it is not possible to address this recommendation as not all hospitals will receive the Toolkit. 

	
	The comparator is helpful
	3
	I like having direct evidence for our hospital  because I think -- and also in comparison with the national figures -- because that gives us a sense of reality of what we can achieve or not achieve and compares us to everybody else in what we want to do or benchmarking .
	Not action needed
	Positive feedback 

	
	The brief report would be useful to present widely within the hospital
	5
	That is probably the sort of level of report, that’s sort of the level of information that you’re actually able to disseminate widely through the hospital.  You know, anything more than a page . . . effectively one page, is very difficult to communicate
	Not action needed
	Positive feedback 

	
	The action planning template would (not) be burdensome to complete
	4
	The action plan to fill in is very simple, looks easy to apply, I quite like that

If I was to have this, I’d like, oh my goodness, I’ve got to go through and have an action plan for all of these things, and it could be that some of the things might be, oh well, we’ve already achieved that; that’s not applicable,
	Addressed
	In instructions accompanying the action plan include suggestion to pick two to three standards or recommendations to address first. Build on incremental change. 

	
	The brief report facilitates comparison between my hospital and other hospitals
	1
	it’s easy to compare what your hospital is with other ones
	Not action needed
	Positive feedback 

	Engagement
	The smaller the document the better
	3
	I think sometimes you can lose your -- it’s natural, isn’t it? You start off reading a document all enthusiastic and reading it very carefully and by the time you get to the fifth, sixth, seventh page you start to skim and that’s a natural thing to do.  So it’s trying to keep them to really short, sharp so that you take in information but you don’t get bored
	No action needed
	Positive feedback on enhancements (i.e. Graded entry approach to feedback reports: very brief key findings report, medium length full findings report, and detailed supplementary findings report).

	
	Emphasising discrepancies between current practice and the standards attracts attention
	2
	And the reason is that you can see on the first page it’s going to attract you to it but there’s a . . . we’re an outlier
	Not action needed
	Positive feedback 

	
	Use of colour to attract attention
	3
	It’s good that the 2014 data in this section has been highlighted yellow. …That really draws your eye to it and it's what you look at for a while.
	Not action needed
	Positive feedback 

	
	The full findings report (Level 2) is unengaging
	6
	The audit report is as exciting as you'd expect an audit report to be

There is nothing to actually pull you, it's just a load of words, really. You know, I’m thinking, “Can I be bothered to read this?  Is it relevant to me?”
	Addressed
	Minimise amount of text, increase use of graphics. Emphasise personal relevance by signposting clearly as to whose behaviour is being targeted and using the words ‘you’ and ‘our hospital’ throughout. 

	
	The full findings (Level 2) report would (not) be of interest to a wide range of people
	7
	I think it also depends who is reading this as well because it might be -- is it set a bit too high for some people but ideal for other people so I guess it depends who is receiving it.
	Addressed
	On the cover of the enhanced reports clearly who the target audience is for each report (i.e. which professional groups/ roles)

	
	The content of the report is repetitive
	3
	Don’t know why we need both graphs and tables. The tables tell you exactly the same thing, it’s just slightly easier to see on the chart because you don’t have to read all the additional stuff
	Addressed
	Use graphs as much as possible and restrict use of tables, ensuring no duplication between results presented in graphs/tables. 

	
	The recommendations are impersonal 
	8
	I thought that the recommendations given sometimes came across as a little bit impersonal.  They felt a bit like standard comments that might not apply to the situation,  a bit like for example, one of the ones that we got, we got 100% compliance and it still said, “You should formulate an action plan to maintain compliance so if you have this there is no way you can ever escape from the audit cycle !
	Addressed
	Increase relevance by using personified language (you, our hospital) and tailor recommendations based on performance 

	Intention to use
	I would (not) read the brief report
	14
	I think everybody has got very little time. And I think if you want to get the messages out there, they need to be easily found within the document, and just, you know, you can see them immediately here, which is why I quite like a separate summary document, so that you can sort of pick out the key highlights, and you can pick out the key recommendations.  


I’d initially look at this, but think it might be a little bit bare bones for me, the brief audit report. 
	Addressed
	Mostly positive feedback

On the cover of the enhanced reports  clearly who the target audience is for each report (i.e. which professional groups/ roles)

	
	I would (not) read the full report

	12
	It is a report that I would flick through and unless I really was asked to look at it and give comments on it I’d probably just delete it because I think as clinicians we have so many papers and things we need to look at but that would be very low priority and hopefully it’ll get forgotten and I wouldn’t be hassled again about it

I would rather read this one than the other one, actually. It has more of the detailed information I need. 
	Addressed 
	Mostly positive feedback

On the cover of the enhanced reports clearly who the target audience is for each report (i.e. which professional groups/ roles)

	Likely Effectiveness
	Feasibility of implementing the high number of recommendations in practice
	1
	I think sometimes, you know, for an action plan, I mean, you’ve got one, two, three, four pages, you know, and it’s whether or not would the hospitals actually need to address every single item, and every single aspect of that, or whether or not, you know, just to pick out a few because how long are they going to have on… You know, (inaudible) action plan, but lots of things sometimes take a long time to implement and, if you have too many targets and too many changes, then it might be very difficult to actually mean anything, at the end of the day, but it might be better to actually think, okay… It might be useful to identify what they need to address, but maybe if they just picked and identified maybe two or three key ones 
	Partially addressed
	Where possible, limit number of recommendations in enhanced reports.

It is not possible to modify number of audit standards as the AFFINITIE interventions are not enhancing the audit component of A&F. 

	
	Completing an action planning template increases the likelihood that action will take place
	2
	The, asking for an action plan back will certainly focus the mind.  If you’re just sending them for information, some people will read it, some people won’t but if you’re sending them for information plus, “By the way you’ve got to fill in the action plan” that will make them read it because you can’t fill in the action plan if you don’t know what the results say .
	Not action needed
	Positive feedback 

	
	The revised format of the reports makes my job easier
	1
	But just for me because that’s just...basically get it in front of you, job done.  It means I won’t have to do anything
	Not action needed
	Positive feedback 
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