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National Standards for Public Involvement audit tool template 
	Project Title: The role of primary care in reducing the decline in physical function and physical activity in people with long-term conditions; what works, for whom and in what circumstances? A realist synthesis of evidence. 
 
	Organisation: Bangor University  

	Standard number 
	Indicator 
	Evidence 
	Does the evidence meet the standard? 
	Actions required 
	Responsibility 
	Timescale 

	
	
	
	Yes 
	No 
	
	
	

	Standard 1: Inclusive Opportunities 
 
We offer public involvement opportunities that are accessible and that reach people and groups according to research needs 
	1.1 We involve people affected by and interested in the research at the earliest stage 
	Our original co-applicant team involved two public research partners with experience of managing long-term conditions, either personally or through the care of a close family member and interest in the research. Our research partners were involved from the very beginning when developing the research idea. A new research partner has now joined the study management group, who also has experience and interest in the topic area. Upon commencing the project we welcomed/appointed two additional public representatives as members of the independent project advisory group, to provide further oversight and advice over the course of the project.    
	N/A 
	N/A 
	Tool used for initial reflections to inform public involvement as study progressed 
	Study manager (RL) 
	Duration of the project 

	Standard 1: Inclusive Opportunities 
 
	1.2 We identify and address barriers to taking up public involvement in research 
	We have identified barriers to taking up public involvement in research including; a) Individual preferences for making contributions in order to accommodate time and work commitments if employed. This has been addressed by ensuring there is increased flexibility, including enabling contribution face-to-face, via teleconference and through written comments. b) Convenience of meetings – this has been addressed through involving public contributors in meeting planning. c) Payment options – we have worked successfully with our research partners and the finance department to determine the most appropriate method of payment for the individuals involved. d) Payment – we included budget for public involvement in our funding application to facilitate continued and regular involvement of the public throughout the project. 
	 
	 
	 
	 
	 

	Standard 1: Inclusive Opportunities 
 
	1.3 We make information about opportunities for public involvement in research available, using different methods so that we reach relevant and interested people 
	We have approached ‘Involving People’ to advertise all of our involvement opportunities and in order to reach relevant and interested people. We could also explore use of the Bangor University PPI group and approach PPI groups in the NHS (e.g. Patient Engagement Groups and other local networks) 
	 
	 
	 
	 
	 

	Standard 1: Inclusive Opportunities 
 
	1.4 We have fair and transparent processes for involving the public in research 
	Through our use of ‘Involving People’, we have used fair and transparent processes to advertise the involvement opportunities for this project. This involves a short advert to the network, followed by expressions of interest from network members. The lead investigators then carefully selected the applicants who mirrored the necessary criteria for the project with the relevant experience as a member of the public accessing services for people with long-term conditions. Previous experience of public involvement in research and location was also a consideration. 
	 
	 
	 
	 
	 

	Standard 1: Inclusive Opportunities 
 
	1.5 We offer choice and flexibility in opportunities for public involvement in research 
	Where possible, we have offered choice and flexibility in the opportunities offered to members of the public. For example, attending meetings remotely, face to face or contributing via email comments. We have also offered opportunities to members of the public to become part of our study management group (who meet monthly) or as an independent member of our project advisory group (who meet approximately quarterly). 
	 
	 
	 
	 
	 

	Standard 2: Working Together 
 
We work together in a way that values all contributions, and that builds and sustains mutually respectful and productive relationships. 
	2.1 We jointly define and record the purpose of our public involvement activity 
	As part of our funding proposal and ethics application, we jointly defined and recorded the purpose of our public involvement activities by engaging fully with our lay research partners in all decision making processes. This was also outlined in the advert to the ‘Involving People’ network. The purpose could also be added to the top of this document, and potentially to a project website. 
	 
	 
	 
	 
	 

	Standard 2: Working Together 
 
	2.2 We develop public involvement plans and activities together 
	Throughout the project, plans and activities have been developed together. For example, the public members of the independent project advisory group recommended that our regular study management group record and monitor public involvement in the project. As a result, the study management group discussed the options for this and is now using this document to audit public involvement. The independent project advisory group will offer scrutiny in order to decide whether the evidence meets the standard and recommendations for improvements going forward. 
	 
	 
	 
	 
	 

	Standard 2: Working Together 
 
	2.3 We ensure there is shared understanding or roles, responsibilities and expectations, which may evolve over time 
	We discussed roles and responsibilities at the study proposal stage and these have evolved over time. For example, during a period of time when one public contributor had stepped down, the remaining public contributor offered to try to participate in all meetings and offer additional support in the interim. 
	 
	 
	 
	 
	 

	Standard 2: Working Together 
 
	2.4 We recognise individual ideas and contributions and uphold decisions together 
	We have discussed individual ideas and contributions and made joint decisions. For example, one of the project public contributors suggested keeping a log of public involvement to record impact. It was decided together with the project team that this would be completed on an ongoing basis. 
	 
	 
	 
	 
	 

	Standard 3: Support & Learning 
 
We offer and promote support and learning that builds confidence and skills for public involvement in research. 
	3.1 We designate and monitor resources to ensure and support effective public involvement 
	We have a log to record public involvement in our research project in relation  to specific tasks undertaken by our public members of the research team. This includes a record of honorarium and expenses paid in order to monitor resources.  
	 
	 
	 
	 
	 

	Standard 3: Support & Learning 
 
	3.2 We offer a range of support to address identified needs 
	Dr Rebecca Law is the named point of contact on the research team responsible for overseeing public involvement and support that may be required by the public members of the research team. Specific needs are identified during an initial meeting or telephone call using checklist provided by ‘Involving People’. Should the public contributors require any other support as the project progresses, the lead investigators will endeavour to offer this. 
	 
	 
	 
	 
	 

	Standard 3: Support & Learning 
 
	3.3 We have a clearly identified point of contact for information and support 
	The co-Chief Investigator, Becki Law, at Bangor University (the host institution) is the identified contact for information and support. In addition, Nefyn Williams (co-Chief Investigator) based at the University of Liverpool is also available. 
	 
	 
	 
	 
	 

	Standard 3: Support & Learning 
 
	3.4 We develop, deliver and monitor learning opportunities in partnership, for all involved in research 
	We welcome and seek additional learning opportunities for all involved in this research. For example, the co-Chief Investigators attended a ‘Going beyond a ‘tick box exercise’: involving patients and the public for better evidence synthesis’ workshop at the University of Liverpool. We have linked up our public representative on the Project Advisory Group with the PRIME Centre Wales Service Users for Primary and Emergency care Research (SUPER). We aim to be more active in seeking and informing public contributors to the project of potential learning opportunities and would make our public members aware that there are opportunities for training with the Public Involvement and Engagement Team at the Health and Care Research Wales Support Centre, who offer core training courses for members involved in research. 
	 
	 
	 
	 
	 

	Standard 3: Support & Learning 
 
	3.5 We actively learn from others, we build on what we have learned and share our learning 
	The project teams, which includes public contributors, reviews its progress regularly. Public involvement is a standing item on the agenda of both the study management group and the independent project advisory group, offering the opportunity for the public members of the research team to be able to further contribute to the meetings by providing their perspective This document will also form the basis of review and reflection on public involvement. 
	 
	 
	 
	 
	 

	Standard 4: Communications 
 
We use plain language for timely, two way and targeted communications, as part of involvement plans and activities. 
	4.1 We develop and deliver a communications plan for our involvement activities 
	We are developing a communications plan regarding our public involvement activities and this will be a standard item in our group meetings. Public involvement will also be reported in all project publications, using the GRIPP2 checklist. In addition, the project includes a phase dedicated to ensuring that communication is relevant and useable to a wide range of stakeholders, including members of the public. Further communications about public involvement could happen through a website page and pre-existing networks. 
	 
	 
	 
	 
	 

	Standard 4: Communications 
 
	4.2 We are inclusive and flexible in our communication methods to meet the needs of different people 
	The final phase of the project (described above) involves working jointly with members of the public to develop forms of communication that meet the needs of different people using a variety of media formats and access points.  
	 
	 
	 
	 
	 

	Standard 4: Communications 
 
	4.3 We gather, offer and act on feedback, which we then share 
	This document will form the basis of review and reflection on public involvement. It will be shared with members of the study management group and the independent advisory group. Public contributors will be invited to give feedback in order to make improvements. 
	 
	 
	 
	 
	 

	Standard 5: Impact 
 
To drive improvement, we capture and share the difference that public involvement makes to research 
	5.1 We involve the public in the assessment of public involvement in research 
	We are using this document to monitor public involvement. We will invite the public contributors in the study management group and project advisory group to assist in its completion, offer scrutiny and make recommendations.  
	 
	 
	 
	 
	 

	Standard 5: Impact 
 
	5.2 We record our agreed purpose for public involvement and its intended outcomes 
	The agreed purpose for public involvement and its intended outcomes is recorded in the study proposal, ethics application and will be reported in the study publications.  
	 
	 
	 
	 
	 

	Standard 5: Impact 
 
	5.3 We collect information that will help us assess the impact of public involvement in research 
	This document and the log of involvement activities will be used to assess the impact of the public involvement in this research.  
	 
	 
	 
	 
	 

	Standard 5: Impact 
 
	5.4 We reflect, learn and report the extent to which we have met our intended purpose and predicted outcomes 
	The GRIPP2 checklist will be used to facilitate reporting, learning and reflection regarding public involvement in the project. 
	 
	 
	One public research partner suggested that a training session on the different types of project monitoring such as GRIPP2 could be helpful.  
	 
	 

	Standard 6: Governance 
 
We involve the public in our governance and leadership so that our decisions promote and protect the public interest. 
	6.1 Public voices are heard, valued and included in decision making 
	Public contributors have been part of decision making from the outset of this project and have contributed valuably to conversations, have been listened to and respected, and their appropriate views are reflected in the final decisions made. For example, the study public contributors have given valuable feedback on the clarity of advert for circulation to the Involving People network and public-facing study materials. These have been amended appropriately. 
	 
	 
	 
	 
	 

	Standard 6: Governance 
 
	6.2 We have public involvement strategies and/or plans in place that we regularly monitor, review and report on 
	The plan for public involvement is reviewed through this document. Public involvement is a standing agenda item in both the study management and project advisory group meetings. 
	 
	 
	 
	 
	 

	Standard 6: Governance 
 
	6.3 Responsibility for public involvement is visible and accountable throughout our management structure 
	Public contributors are able to identify who they should approach in the research team if they want to raise a practical query or make a complaint. Public contributors have been consulted about what resources might be needed to undertake public involvement effectively. For example, the method and amount of payment for public participants was discussed with public contributors at application stage and with the study management group. The Public Involvement and Engagement Team at the Health and Care Research Wales Support Centre is available as an external point of contact. 
	 
	 
	 
	 
	 

	Standard 6: Governance 
 
	6.4 We allocate money and other resources for public involvement 
	The project has a designated public involvement budget that is reviewed regularly. Public contributors are involved in making decisions about the allocation of resources (e.g. appropriate payments for public research partners and participants, including honorariums and travel/subsistence expenses). 
	 
	 
	 
	 
	 

	Name of person/team/group 
completing document: Study manager (RL) in collaboration with research partners, the study management group and independent project advisory group (v1.2) 
	Date of completion: 13-02-19 – 12-04-19





