File 5. Intervention mapping process: performance objectives, behaviour change techniques and methods

Core components of MoveMore

W – Workshop(s);
RB – Resource Book (core); IB – Ideas Bank (select from optional ideas; includes associated templates);
IT – Implementation Tool(s) (included in Resource Book);
AP – Action planning process

	Performance/ Change objective (PO)
	Behaviour change techniques                                                    (+ theoretical domain areas)
	Component & Methods (from qualitative research, Advisory Groups, existing resources and literature)

	Care home manager to enable staff to…increase knowledge and skills to…manage risk of falls whilst maintaining movement (PO 1) 
	Provide information to carers in relation to what the outcome of maintaining movement will be and increase skills to do this (PO 1 - BCT 17; Knowledge; Beliefs about consequences) (PO 1 - BCT 7; Skills; Beliefs about capabilities)

	· Vignettes – to demonstrate how curtailment of movement makes residents feel (Resource Book; Workshop)

· Example of a risk enablement plan (Resource Book; Workshop)



	“ ”
	Care home manager to support the modelling/ demonstration of enabling movement whilst managing risk of falls by others; and staff to rehearse these skills. (PO 1 - BCT 19; Skills; Social influences) (PO 1 - BCT 10; Skills; Beliefs about capabilities)
	· Workshop; Ideas Bank

	
	Care home manager to encourage discussions with peer advisors, whom will advise on how to set objectives to maintain movement whilst reducing the risk of falls within the home. (Motivational interviewing) (PO 1 - BCT 28; Beliefs about capabilities)
	· Workshop (peer advisors); Action planning process (colleagues)

	
	Care home manager/ senior to provide feedback to care staff in relation to how they are doing in maintaining movement whilst managing the risk of falls. (PO 1 - BCT 23; Beliefs about consequences; Beliefs about capabilities)

	· Ideas Bank – Suggestions for Managers/ Seniors

	Care home manager to…create a physical environment that encourages safe movement and makes greater use of external space (garden/patio) (PO 2)
	Provide information in relation to why creating a physical environment that encourages safe movement and makes greater use of external space (garden/patio) is important. (PO 2 - BCT 17; Knowledge; Motivation + Goals)
	· ‘Top tips’ to modify the environment (based on Residential Environmental Impact Survey (REIS) and literature search) (include benefits) (Resource Book)

	
	Increase skills that will enable the creation of a physical environment that encourages safe movement and makes greater use of external space within the home (this might involve problem-solving, decision-making, and goal-setting). (PO 2 - BCT 7; Motivation + Goals; Skills)
	· Action Planning Process

	
	Model/demonstrate and Practice/ rehearse skills that will enable the creation of a physical environment that encourages safe movement and makes greater use of external space. (PO 2 - BCT 19; Skills) (PO 2 - BCT 10; Skills) 
	· Suggestion in Ideas Bank

	
	Participate in discussions with peer advisors, whom will advise on how to create a physical environment that encourages safe movement and makes greater use of external space within the home. (Motivational interviewing) (PO 2 - BCT 28; Motivation + Goals)
	· Workshop; Action Planning Process

	
	Consider how objects in the home can increase movement (environment). (PO 2 - BCT 14; Environment and resources)
	· Ideas Bank

	
	Set goals in relation to creating a physical environment that encourages safe movement and makes greater use of external space within the home. (PO 2 - BCT 1; Motivation + Goals; Skills)
	· Workshop; Action Planning Process

	
	Change the physical environment using graded tasks, starting with easy tasks (PO 2 - BCT 6; Motivation + Goals; Skills)
	· Resource Book, Ideas Bank, Action Planning Process

· Example of easy task – change position of seating to enable social interaction



	
	Monitor progress in relation to creating a physical environment that encourages safe movement and makes greater use of external space within the home. (PO 2 - BCT 2; Skills)
	· Integral to Action Planning Process

	Care home manager to…develop systems for gaining knowledge of residents’ potential for movement (PO 3)
	Increase, rehearse and practice skills by developing systems for gaining knowledge of residents’ potential for movement. (This might include problem-solving, decision-making, and goal-setting/ graded tasks; and providing incentives/rewards). (PO3 - BCT 7; Motivation + Goals; Skills) (PO 3 - BCT 10; Skills) (PO 3 - BCT 1; Motivation + Goals; Skills) (PO 3 - BCT 6; Motivation + Goals; Skills) (PO 3 - BCT 5; Motivation + Goals; Skills)
	· Workshop; Action Planning Process; Ideas Bank

· Provide certificates for work done (for personal development files) (IB)

· Provide pro-forma in resource pack to enabling setting of graded tasks in relation to this (IT)

	
	Model/ demonstrate how systems for gaining knowledge of residents' potential for movement can be developed. (PO 3 - BCT 19; Skills)

This might include participating in discussions with peer advisors, whom will advise on how to develop systems for gaining knowledge of residents' potential for movement. (Motivational interviewing) (PO 3 - BCT 28; Motivation + Goals)
	· Workshop; Ideas Bank

· Pool’s Activity Level: comprises of a life history profile, checklist describing the way a person engages in occupations, activity profile, individual action plan & outcome sheet (IB)

· ‘Communication book’ containing information about residents to be kept in residents’ rooms (+ PO 23) (IB)



	
	Monitor systems for gaining knowledge of residents’ potential for movement. (PO 3 - BCT 2; Skills)
	· Review tool for care staff to review actions set (IT).

· Managers/ seniors carers to provide ‘real-time’ feedback in relation to enablement of residents’ movement during meetings/ walk-arounds (PO 3, PO 4) (IB)

	
	
	· 

	Care home manager …encourage staff to enable movement and maintain regularity of movement throughout the day (PO 4)
	Encourage and support staff to feel that enabling movement is part of their role (Professional identity)
Modelling/ demonstration of behaviour by others (Beliefs about capabilities)
	· Workshop; Resource Book; Action Planning Process 

· Incentives for change – NICE guidelines etc. (RB)



	
	Participate in discussions with peer advisors, whom will advise on how to enable movement and maintain regularity of movement throughout the day. (Motivational interviewing) (PO 4 - BCT 28; Motivation + Goals; Beliefs about capabilities)
	· Workshop; Action Planning Process

	
	Increase skills that will encourage staff to enable movement and maintain regularity of movement throughout the day (this may involve problem-solving, decision-making, and goal-setting). (PO 4 - BCT 7; Motivation + Goals; Beliefs about capabilities)

It will involve identifying and planning ways of overcoming barriers that might be posed, and rehearsing skills in practice (coping skills; planning, implementation) PO 4 (BCT 9 and BCT10; Beliefs about capabilities) (BCT 12; Memory/ attention)
	· Workshop; Ideas Bank; Action Planning Process

· Promotion of physical activity case studies (British Heart Foundation) (IB)



	
	Set goals and graded tasks in relation to encouraging staff to enable movement and maintaining regularity of movement throughout the day; and incentivise staff to do this (PO 4 - BCT 1; Motivation + Goals) (PO 4 - BCT 6; Motivation + Goals; Beliefs about capabilities) (PO 4 - BCT 5; Motivation + Goals)
	· Action Planning Process; Ideas Bank

	
	Use prompts/ triggers/ cues to encourage staff to enable movement and maintain regularity of movement throughout the day; this might include providing feedback (PO 4 - BCT 13; Memory/ attention) (PO 4 - BCT 23; Beliefs about capabilities)
	Ideas Bank:

· Managers/ seniors carers to provide ‘real-time’ feedback in relation to enablement of residents’ movement during meetings/ walk-arounds (PO 3, PO 4) (IB)

· Staff recognition book/ 1-1 recognition from care home manager (PO 4) (IB)

	
	Care managers to: self-monitor progress in relation to encouraging staff to enable movement and maintaining regularity of movement throughout the day (PO 4 - BCT 3; Beliefs about capabilities; Memory/ attention)
	· Implementation Tools – Feedback tools/ achievement certificates

	Care home manager to…encourage staff to engage in positive social interactions with residents (PO 5)
	Care home managers to: Identify and plan ways of overcoming barriers in relation to staff engaging in positive social interactions with residents. (coping skills) (PO 5 - BCT 9; Beliefs about capabilities)
	· DVD: Promoting a positive culture: case study (W; IB)

· ‘Care…about physical activity’ demonstrates how care plans can be used to make physical activity integral to daily life (W; IB)



	
	Make changes in the environment that will facilitate staff engaging in positive social interactions with residents. (PO 5 - BCT 14; Beliefs about capabilities)

And encourage staff to engage in positive social interactions with residents in different settings (PO 5 - BCT 26; Skills)
	· Ideas Bank – ‘Tips to modify environment’ (including positioning of seating, greater use of garden etc.)

· Consider how care plans can be completed in a different way e.g. carers to write notes in care plans whilst sat with residents (IB) 



	
	Provide feedback to staff in relation to their interactions with residents. (PO 5 - BCT 23; Beliefs about capabilities)
	· Ideas Bank; Implementation Tools – Feedback pro-forma

	Care home manager to…support the role of the Activity coordinator within the home and enable the training of all staff in effective ways to promote movement in daily routines (PO 6)
	Care home managers to plan how the Activity coordinator can be supported within the home and how all staff can be trained in effective ways to promote movement in daily routines, and implement this. (PO 6 - BCT 12; Memory/ attention)
	· Action Planning Process

	
	Provide information in relation to why supporting the role of the Activity coordinator within the home and enabling the training of all staff in effective ways to promote movement in daily routines is important (and how to do this). (PO 6 - BCT 17; Knowledge; Beliefs about consequences; Motivation + Goals)
	· Resource Book – Top Tips to make MoveMore work Overview sheet



	
	Increase skills by enabling the training of all staff in effective ways to promote movement in daily routines (this might involve problem-solving, decision-making, & goal-setting). (PO 6 - BCT 7; Motivation + Goals)

This is likely to involve discussion with peers. (Motivational interviewing) (PO 6 - BCT 28; Motivation + Goals)
	· Workshops; Action Planning Process – MoveMore intervention lead to be directed to consider how to increase skills in the home.

	
	Set goals & graded tasks, starting with easy tasks, in relation to supporting the role of the Activity coordinator within the home and enabling the training of all staff in effective ways to promote movement in daily routines; and have incentives for this. (PO 6 - BCT 6; Motivation + Goals) (PO 6 - BCT 5; Motivation + Goals)
	· Workshops; Action Planning Process – Support needed to set goals & graded tasks (Tips & Examples; Supported by artist’s work).

	
	Make changes in the environment that will facilitate all staff to enable daily movement within the home. (PO 6 - BCT 14; Environment and resources)
	· Ideas Bank – ‘Tips to modify environment’ (including positioning of seating, greater use of garden etc.)



	
	Use prompts/ triggers/ cues to support the Activity coordinator. (PO 6 - BCT 13; Memory/ attention)
	· Action Planning Process; Ideas Bank – ‘Tips’ 

	
	Care home managers to: self-monitor how they are supporting the role of the Activity coordinator within the home and enabling the training of all staff in effective ways to promote movement in daily routines. (PO 6 - BCT 3; Beliefs about consequences; Memory/ attention)
And enable staff to provide feedback in relation to their training. (PO 6 - BCT 23; Beliefs about consequences)
	· Action Planning Process; Implementation Tools templates

	All care home staff to be enabled to…develop different activities and methods of promoting movement suited to residents’ diverse physical and mental abilities (PO 8)
	Increase and rehearse skills that will enable the development of different activities and methods of promoting movement suited to residents’ diverse physical and mental abilities; this may involve problem-solving, decision-making, & goal-setting. (PO 8 - BCT 7; Motivation + Goals; Skills) (PO 8 - BCT 10; Skills) (PO 8 - BCT 6; Motivation + Goals; Skills)

This might also involve modelling/ demonstrating how this can be done in different settings. (PO 8 - BCT 19; Skills; Social influences) (PO 8 - BCT 26; Skills)
	· Workshops; Action Planning Process; Ideas Bank

	
	Provide feedback to staff in relation to development of methods for promoting residents’ movement. (PO 8 - BCT 23; Beliefs about consequences)
	· Implementation Tools - template

	
	Self-monitor that different activities and methods of promoting movement are being developed which are suited to residents’ diverse physical and mental abilities. (PO 8 - BCT 2; Skills, BCT 3; Beliefs about consequences; Skills)
	· Action Planning (Integral to process); Implementation Tools - template

	All care home staff to be enabled to… be aware of residents’ abilities and potential to increase movement, and regularly assess change (PO 9)
	Set goals & have graded tasks, starting with easy tasks towards increasing awareness of residents’ abilities and potential to increase movement. (PO 9 - BCT 6; Skills; Beliefs about capabilities)

This is likely to involve skills development. (PO 9 - BCT 7; Skills; Beliefs about capabilities)
	· Tool to support setting of graded tasks e.g. to increase movement & regularly assess change (IT)

· Outline key points in relation to residents’ movement at ‘huddles’ (Ideas Bank)



	
	Be aware of emotional factors, or other barriers, which might prevent encouraging residents to move more and plan how these emotions can be overcome. (PO 9 - BCT 9; Beliefs about capabilities)

Encourage and support other staff to be aware of residents’ abilities and potential for movement, and provide feedback. (PO 9 - BCT 15; Social influences; Beliefs about capabilities; Professional identity) (PO 9 - BCT 23; Beliefs about capabilities) 
	· Action Planning P (Integral to process)

· Outline key points in relation to residents’ movement at ‘huddles’ (IB)

· Screening tool to assess barriers experienced in relation to enhancing movement every 6 months (IB)



	
	Monitor (/self-evaluate) awareness of residents’ abilities and potential to increase movement, and that change in relation to this is regularly assessed. (PO 9 - BCT 2; Skills) (PO 9 - BCT 3; Skills; Beliefs about capabilities)
	· Outline key points in relation to residents’ movement at ‘huddles’ (IB)

· Implementation Tools - template

	All care home staff to be enabled to…engage in practices that enable, and do not curtail, movement E.g. movement can be enabled by facilitating residents to take a greater role in activities of daily living and self-care (PO 10)
	Plan to engage in practices that enable and do not curtail movement and put these into practice (PO 10 - BCT 12; Behavioural regulation)

And model/ demonstrate practices that enable and do not curtail movement. (PO 10 - BCT 19; Social influences)

	· Integral to planning process in the care home (AP); Support provided at workshop 9W)

· Vignettes/ stories to be used to explore what tasks residents might want to do in the home (PO 10, 12, 21) (W; IB)

	
	Use prompts/ triggers/ cues to develop practices that enable movement. (PO 10 - BCT 13; Behavioural regulation)

This may include use of imagery to facilitate practices that enable and do not curtail movement. (PO 10 - BCT 25; Behavioural regulation)

	· Use of imagery on mugs, pens etc. (IT) 

· Artist’s work as part of intervention materials (IB).

	All care home staff to be enabled to…develop a good knowledge of residents’ hobbies, interests, likes and aspirations which can be used to plan activities and encourage engagement of residents in these activities (PO 11)
	Set goals & have graded tasks (starting with easy tasks) that will build towards having good knowledge of residents that might be used to encourage greater movement. (PO 11 - BCT 6; Motivation + Goals; Skills) 
	· Demonstrate in Workshops and Resource Book; Practice in Action Planning Process

· Practical example might be - Life story books

	
	Monitor that knowledge is being developed that can be used to engage residents in activities; self-evaluation may be associated with incentives. (PO 11 - BCT 2 and BCT 3; Skills) (PO 11 - BCT 5; Motivation + Goals; Skills)
	· Action Planning Process; Workshops 

	All care home staff to be enabled to… …provide residents with opportunities to take roles within the care home (PO 12)
	Set goals for opportunities to be provided to residents to take roles within the care home (PO 12 - BCT 1; Motivation + Goals; Skills)
	· Build confidence of staff & residents in small steps e.g. first folding towels, then clearing teacups (IB)

· Seek out types of tasks & activities that are meaningful to residents through informal meetings with residents and routine conversations e.g. at bedtime (PO 12, 21) (IB)

· Vignettes/ stories to be used to explore what tasks residents might want to do in the home (PO 10, 12, 21) (IB)

· Set up small groups of residents with the same interests (IB)

	
	Monitor whether residents have been provided with opportunities to take roles within the care home (take action upon findings, and make adjustments). (PO 12 - BCT 2 and BCT 3; Skills)
	· Integral to Action Planning Process.

	All care home staff to be enabled to…support the work of the Activity coordinator in planning and implementing opportunities for movement that engage residents (PO 13)
	Set goals & graded tasks for staff to support the work of the Activity coordinator, starting with easy tasks (PO 13 - BCT 6; Motivation + Goals; Beliefs about capabilities)
	Workshops; Action Planning Process

	
	Provide feedback in relation to how the work of the Activity coordinator can best be supported. (PO 13 - BCT 23; Beliefs about capabilities)

Staff to self-monitor how they are supporting the work of the Activity coordinator. (PO 13 - BCT 3; Beliefs about capabilities)
	Workshops; Action Planning Process

	All care home staff to be enabled to…communicate information about residents’ movement to one another (PO 14)
	Plan how information about residents’ movement will be communicated between staff. (PO 14 - BCT 12; Behavioural regulation/ action planning; Memory/ attention)
	· Action Planning Process

	
	Set goals to communicate information about residents’ movement to one another. (PO 14 - BCT 1; Behavioural regulation/ action planning)
	· Action Planning Process

	
	Staff to self-monitor how well they are communicating information about residents’ movement to one another. (PO 14 - BCT 3; Memory/ attention)
	· Implementation Tools – pro-forma

	Activity coordinators (or nominated staff members) to be enabled to… make best use of space within the home and enable participation in activities by using knowledge of where residents are most comfortable (PO 15)
	Set goals to ensure that best use of space is made within the home that will enable the participation of residents in activities. (PO 15 - BCT 1; Motivation + Goals)
	· Action Planning Process; Ideas Bank

	
	Provide feedback to Activity coordinators in relation to the impact of how space is being used within the home. (PO 15 - BCT 23; Beliefs about consequences; Beliefs about capabilities)
	· Ideas Bank (Tips section for MoveMore Lead); Implementation tool – pro-forma 

	
	Self-monitor how using space within the care home. (PO 15 - BCT 3; Beliefs about consequences; Beliefs about capabilities)
	· Activity coordinators to keep a register of residents attending activities (IB)

	Activity coordinators (or nominated staff members) to be enabled to… draw on knowledge of staff and residents in planning activities (PO 16)
	Activity coordinators to be provided with feedback in relation to the impact of drawing on knowledge of staff and residents in planning activities. (PO 16 - BCT 23; Beliefs about consequences)
	· Ideas Bank (Tips section for MoveMore Lead)

	
	Activity coordinators to self-monitor that they are drawing on knowledge of staff and residents in planning activities. (PO 16 - BCT 3; Beliefs about consequences)
	· Action Planning Process; Implementation Tools – Pro-forma

	Activity coordinators (or nominated staff members) to be enabled to… have confidence to try new activities and ideas which may, or may not, work (PO 17)
	Activity coordinators to set goals for trying new activities and ideas. (PO 17 - BCT 1; Skills)
	· Action Planning Process; Implementation Tools – pro-forma

	
	Activity coordinators (nominated staff members) to be provided with rewards/ incentives for trying new activities/ ideas (this may include self-evaluation). (PO 17 - BCT 5; Skills) (PO 17 - BCT 3; Beliefs about consequences; Skills)
	· Ideas Bank (Tips section for MoveMore Lead)

· Provide self-evaluation guide for Activity coordinator (IT/ IB)

	
	Feedback to be provided to Activity coordinators in relation to their trial of new activities. (PO 17 - BCT 23; Beliefs about consequences)
	· Action Planning process; Implementation Tools – pro-forma

	Activity coordinators (or nominated staff members) to be enabled to… model appropriate behaviours that enable movement (PO 18)
	Feedback to be provided to Activity coordinators in relation to them demonstrating how movement can be enabled. (PO 18 - BCT 23; Beliefs about consequences; Beliefs about capabilities)
	· Action Planning process; Implementation Tools – pro-forma

	Activity coordinators (or nominated staff members) to be enabled to… make residents aware of opportunities for activities (PO 19)
	Activity coordinators/ nominated staff members to think of ways to make activities appear exciting to residents (Incentives). (PO 19 - BCT 5; Motivation + Goals)
	· Action Planning Process/ Ideas Bank – Pose as question to be addressed by the care homes’ planning group (create a short simple list of questions to be considered by the group); provide suggestions in Ideas Bank

	
	Activity coordinators to use encouragement when making residents aware of opportunities for activities (persuasive communication). (PO 19 - BCT 16; Motivation + Goals)
	· A above

	
	Activity coordinators to plan how they will make residents aware of opportunities for activities. (PO 19 - BCT 12; Behavioural regulation; Memory/ attention)
	· Action planning process

	
	Activity coordinators to set goals for making residents aware of opportunities for activities. (PO 19 - BCT 1; Motivation + Goals; Behavioural regulation)
	· Action planning process/ Ideas Bank

	
	Activity coordinators to use prompts, triggers, and cues to ensure residents are made aware of opportunities for activities. (PO 19 - BCT 13; Behavioural regulation; Memory/ attention)
  
	· Ideas Bank/ Resource Book – Include prompt suggestions in short one page suggestion guide for Activity coordinators/ care staff

· Residents to be reminded of activities at set times e.g. as lunch is being served (IB)

· Notes to be put in diary/ bedroom for staff to remind residents of activities (IB)

	
	Activity coordinators to self-monitor that they are making residents aware of opportunities for activities. (PO 19 - BCT 3; Memory/ attention)
	· Implementation Tools – pro-forma

	Residents to be enabled to…provide feedback on movement and activities in the care home (PO 20)
	Residents to provide feedback in relation to movement and activities in the home. (PO 20 - BCT 23; Beliefs about capabilities)
	· Residents to be asked whether they feel they have ‘done enough’ in 1-1 conversations/ in residents’/ carers’ meetings (IB)

	Residents to be enabled to…take a role in self-care and a role in the care home where capable (PO 21)
	Residents to be provided with information in relation to about why maintaining physical activity (movement) is important to health & wellbeing. (PO 21 - BCT 17; Beliefs about consequences; Motivation & goals)
	· ‘Why do movement’ to be added to 1-1s staff have with residents (IB)

· Vignettes/ stories to be used to explore what tasks residents might want to do in the home (PO 10, 12, 21) (W; IB)

· Simple poster ‘Move more everyday’ for communal area (IT)

	
	Residents to have incentives for taking a role in self-care. (PO 21 - BCT 5; Motivation + Goals)
	· Ideas Bank

	
	Residents to set goals in relation to taking a role in self-care, where they are capable. (PO 21 - BCT 1; Motivation + Goals)
	· Seek out types of tasks & activities that are meaningful to residents through informal meetings with residents and routine conversations e.g. at bedtime (PO 12, 21) (IB)

· Small achievable goals for self-care set with staff and built within morning routines (IB)

	
	Residents to have a written statement agreed with a carer for how they would like to take a role in self-care. (PO 21 - BCT 4; Motivation + Goals)
	· Ideas Bank/ Implementation Tool - 1 page pictorial template to insert a statement (include artist’s picture)

· Written statement – relating to what residents do & don’t want to do (to be reviewed weekly) (PO 16, 21) (IB)

	
	Residents to rehearse/ practice how they might take a greater role in self-care. (PO21 - BCT 10; Beliefs about capabilities)
	· Suggestions for carers in Ideas Bank (IB)

	
	Residents to reflect upon the benefits of taking a greater role in self-care based upon experiences of doing this (self-monitoring). (PO 21 - BCT 3; Beliefs about consequences; Beliefs about capabilities)
	· Suggestion in Ideas Bank with ideas for implementation (IB)

	
	Residents to be provided with feedback; for example, in relation to how their movement compares to before. (PO 21 - BCT 23; Beliefs about consequences; Beliefs about capabilities)
	· Suggestion in Ideas Bank with ideas for implementation (IB)


